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Date: November 15, 2021 

 
Monthly Financial Highlights 

 
 The monthly Financial Reports represent financial data through October 31, 2021. 

 
 The cash and investment balances of all funds at month end totals $192,183,139.34.  The Capital Projects Funds 

make up the largest portion of the total with $130,719,297.28 or roughly 68.02%. 
 

 Through the end of the month (4/12 or 33.34% of the budget year): 
 

o The General Fund has collected $34,006,235.44 (17.03%of its budgeted revenue) and has spent 
$46,846,047.97 (22.36% of its budgeted expenditures).  The estimated ending fund balance through the 
month of September 2021 is $43.425.144.51.    
 

o The Child Nutrition fund has collected $3,670,392.46 (32.26% of its budgeted revenue) and has spent 
$2,488,066.52 (21.87% of its budgeted expenditures).   

 
o The Debt Service fund collected $243,531.16 (0.42% of its budgeted revenue) and spent $21,621,135.13 

(37.70% of its budgeted expenditures). Debt service payments are made two times a year, February 15th 
and August 15th.  
 

o The Capital Project funds have expenditures of $13,261,670.75 in the current fiscal year through the 
month of October 2021 and have collected $12,793.83 in interest revenue.  The 2021 bonds were sold in 
late August 2021 in the amount of $125,000,000 and are categorized as “other sources”. 
 

 Special Revenue funds consist of Federal, State, and local grants received by the District.  Some of these grants 
such as Title I and IDEA are non-competitive federal grants which the District receives based on certain types of 
student populations reported through PEIMS.  Other local grants are “competitive grants” and are awarded based 
on demonstrated needs.  This group of funds also includes the Textbook (IMA) and awarded Education 
Foundation funds.  Total revenue is $3,923,787.80 and total expenditures are $3,923,787.80. 

 
 Current Tax collections for the month of October 2021 totaled $318,814.42 representing 0% of the levy collected 

during the month.  Approximately 0% of the total levy has been collected through the end of October 2021.  In 
comparison, 0% of the total levy was collected through the end of October 2020.   

 
If you should have any questions regarding these financials please contact me. 
 
Randall Rau, CPA 

 
Chief Financial Officer 
Hays Consolidated Independent School District 
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Hays Consolidated Independent School District
Combined Balance Sheet

for the Month Ending October 31, 2021
(Un-Audited)

General Child Nutrition Debt Service Capital Special Revenue
Fund Fund Fund Projects Funds Funds Total

Assets:
Cash and Cash Equivalents 4,170,007.49$        (386,481.03)$          22,553.85$             4,859,226.36$        468,988.55$           9,134,295.22$        
Current Investments 45,668,714.71        3,418,350.66          8,101,707.83          125,860,070.92      -                         183,048,844.12      

Total Cash and Investments 49,838,722.20$      3,031,869.63$        8,124,261.68$        130,719,297.28$    468,988.55$           192,183,139.34$    
Property Taxes - Delinquent 2,091,642.49          -                         1,022,302.30          -                         -                         3,113,944.79          
Allowance for Uncollectible Taxes (634,099.59)            -                         (281,855.44)            -                         -                         (915,955.03)            
Due from State Agencies 1,389,304.93          291,869.12             -                         -                         10,523,139.67        12,204,313.72        
Due from other Governments 310,411.61             -                         4,351.36                 -                         10,591.79               325,354.76             
Accured Interest -                         -                         -                         -                         -                         -                         
Due from Other Funds 16,498,187.62        2,360,757.38          -                         434,539.44             -                         19,293,484.44        
Other Receivables 2,948.98                 -                         -                         -                         -                         2,948.98                 

Total Receivables 19,658,396.04$      2,652,626.50$        744,798.22$           434,539.44$           10,533,731.46$      34,024,091.66$      
Inventories -                         155,216.69             -                         -                         -                         155,216.69             
Prepaid Items 5,064,500.94          500.00                    -                         -                         -                         5,065,000.94          

Other Current Assets 5,064,500.94$        155,716.69$           -$                       -$                       -$                       5,220,217.63$        

Total Current Assets 74,561,619.18$      5,840,212.82$        8,869,059.90$        131,153,836.72$    11,002,720.01$      231,427,448.63$    

Liabilities and Fund Balance:
Current Liabilities

Accounts Payable 43,971.69$             -$                       -$                       1,598,364.56$        5,697.95$               1,648,034.20$        
Other Liabilities 177,299.27             -                         -                         -                         -                         177,299.27             
Payroll Deductions and Withholdings 2,979,020.44          -                         -                         -                         -                         2,979,020.44          
Accrued Wages Payable 15,141,091.15        369,968.60             -                         -                         -                         15,511,059.75        
Due to Other Funds 3,208,182.11          832,070.87             -                         5,211,009.84          10,496,649.01        19,747,911.83        
Due to State Agencies 4,838,281.00          -                         -                         -                         -                         4,838,281.00          
Due to other Governments 10,945.00               302,349.93             -                         -                         -                         313,294.93             
Due to Student Groups 258,353.36             -                         -                         -                         -                         258,353.36             
Deferred Revenues 4,380,090.91          283,443.75             -                         -                         486,069.53             5,149,604.19          
Deferred Inflows 1,457,542.90          -                         740,446.86             -                         -                         2,197,989.76          

Total Liabilities 32,494,777.83$      1,787,833.15$        740,446.86$           6,809,374.40$        10,988,416.49$      52,820,848.73$      

Fund Balance/Equity
Reserved/Designated Fund Balance -                         2,386,285.10          29,506,217.01        9,861,001.65          -                         41,753,503.76        
Current Year Revenues less 
Expenditures/Expenses (29,688,035.54)       1,182,325.94          (21,377,603.97)$     111,751,123.08      14,303.52               61,882,113.03        
Reserved Fund Balance for Current Year 
Encumbrances (POs) 4,918,098.77          483,768.63             -$                       2,732,337.59          -                         8,134,204.99          
Unreserved Fund Balance/Fund Equity 66,836,778.12$      -                         -                         -                         -                         66,836,778.12        

Total Fund Balance/Equity 42,066,841.35$      4,052,379.67$        8,128,613.04$        124,344,462.32$    14,303.52$             178,606,599.90$    

Total Liabilities and Fund Equity 74,561,619.18$      5,840,212.82$        8,869,059.90$        131,153,836.72$    11,002,720.01$      231,427,448.63$    



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - General Fund

for the Month Ending October 31, 2021
(Un-Audited)

GENERAL FUND
Prior Year Current Year Unrealized/

Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D

Revenues:
Local 892,011.69$             102,840,161$       104,813,359$        1,094,359.60$         (103,718,999.40)      1.04%
State 50,669,847.33          95,549,500           95,549,500            33,254,053.70         (62,295,446.30)        34.80%
Federal 211,587.74               2,900,000             2,900,000              191,686.02              (2,708,313.98)          6.61%
Other Sources 12,095.70                 -                       -                        66,135.79                66,135.79                NA

Total Revenues 51,785,542.46$        201,289,661$       203,262,859$        34,606,235.11$       (168,656,623.89)$    17.03%

Expenditures and Other Uses:
11-Instruction 36,803,618.38          121,273,641         121,403,046          37,966,334.67         83,436,711.33         31.27%
12-Library 817,638.71               2,761,977             2,763,769              860,486.34              1,903,282.66           31.13%
13-Prof Dev 377,042.62               1,782,392             1,806,970              437,975.69              1,368,994.31           24.24%
21-Instruct Admin 1,463,511.25            4,838,114             4,859,428              1,606,948.99           3,252,479.01           33.07%
23-Campus Admin 3,921,640.90            12,597,004           12,616,918            4,025,267.60           8,591,650.40           31.90%
31-Counselors 2,164,776.55            6,624,986             6,638,371              2,055,626.63           4,582,744.37           30.97%
32-Social Work Services 120,270.13               288,612                288,612                88,166.43                200,445.57              30.55%
33-Health Services 659,664.04               2,395,541             2,395,541              683,588.84              1,711,952.16           28.54%
34-Transportation 3,025,045.77            11,117,747           11,150,424            3,309,619.28           7,840,804.72           29.68%
36-Co-Curricular 1,598,961.99            6,342,176             7,092,061              2,016,704.31           5,075,356.69           28.44%
41-Gen Admin 1,710,391.35            5,586,601             5,589,561              1,781,920.86           3,807,640.14           31.88%
51-Maintenance 6,673,064.28            21,120,510           23,576,285            6,976,689.09           16,599,595.91         29.59%
52-Security 334,746.52               2,616,970             2,616,970              479,612.60              2,137,357.40           18.33%
53-Data Services 1,583,511.79            5,050,588             5,056,829              1,658,155.92           3,398,673.08           32.79%
61-Community Services 87,518.80                 238,624                238,624                109,213.98              129,410.02              45.77%
81-Facilities Acquisition & Construction 265,941.17               -                       3,675                    -                          3,675.00                  0.00%
93-Payments to fiscal agents -                           400,000                400,000                -                          400,000.00              0.00%
99-Other Intergovernmental charge 233,512.42               975,000                975,000                237,959.42              737,040.58              24.41%
00-Other Uses -                           -                       -                        -                          -                           NA

Total Expenditures and Other Uses 61,840,856.67$        206,010,483$       209,472,084$        64,294,270.65$       145,177,813.35$      30.69%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (10,055,314.21)$       (4,720,822)$         (6,209,225)$          (29,688,035.54)$      

Fund Balance July 1, 2021 - ( Un-Audited ) 71,754,876.89$    71,754,876.89$     71,754,876.89$       

Fund Balance Ending - Monthly Reporting Period 67,034,054.89$    65,545,651.89$     42,066,841.35$       (23,478,810.54)$      



Local
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General Fund Revenues Collected to Date
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Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Child Nutrition Fund

for the Month Ending October 31, 2021
(Un-Audited)

CHILD NUTRITION FUND
Prior Year Current Year Unrealized/

Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D

Revenues and Other Resources:
Local 70,298.09$              3,786,628$            3,786,628$                 300,556.94$                 (3,486,071.06)$         7.94%
State -                           45,000                   45,000                        -                                (45,000.00)                0.00%
Federal 988,290.11              7,545,186              7,545,186                   3,369,835.52                (4,175,350.48)           44.66%
Other sources -                           -                        -                              -                                -                            NA

Total Revenues and Other Resources 1,058,588.20$         11,376,814$          11,376,814$               3,670,392.46$              (7,706,421.54)$         32.26%

Expenditures and Other Uses:
35-6100 Payroll 1,245,408.25           5,194,736              5,194,736                   1,278,735.79                3,916,000.21            24.62%
35-6200 Professional and Contracted Services 92,289.15                904,618                 904,618                      24,094.90                     880,523.10               2.66%
35-6341 Food Supplies 315,683.73              4,155,089              4,155,089                   1,030,249.22                3,124,839.78            24.79%
35-6342 Non-Food Supplies 38,812.20                291,845                 291,845                      101,921.06                   189,923.94               34.92%
35-6344 USDA Commodities -                           471,868                 471,868                      -                                471,868.00               0.00%
35-6349 Miscellaneous Supplies 28,899.83                178,310                 178,310                      6,332.59                       171,977.41               3.55%
35-6300 Supplies & Materials 65,507.93                88,004                   88,004                        44,221.73                     43,782.27                 50.25%
35-6400 Food Service Other Operating Expenses 2,387.61                  92,344                   92,344                        2,511.23                       89,832.77                 2.72%
35-6600 Food Service Capital Expenses 6,993.97                  -                        -                              -                                -                            NA

Total Expenditures 1,795,982.67$         11,376,814$          11,376,814$               2,488,066.52$              8,888,747.48$          21.87%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (737,394.47)$            -$                      -$                            1,182,325.94$              

Fund Balance July 1, 2021 - ( Un-Audited ) 2,870,053.73         2,870,053.73              2,870,053.73                

Fund Balance Ending - Monthly Reporting Period 2,870,053.73$       2,870,053.73$            4,052,379.67$              1,182,325.94$          



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Debt Service Fund

for the Month Ending October 31, 2021
(Un-Audited)

DEBT SERVICE FUND

Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage

Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:
Local Revenue

Taxes, Current Year Levy -                           56,782,902$           56,782,902$           -                          (56,782,902.00)$    0.00%
Taxes, Prior Year 134,452.84               350,000                  350,000                  171,265.23             (178,734.77)           48.93%
Penalties, Interest and Other Tax Revenues 20,976.20                 225,000                  225,000                  37,307.78               (187,692.22)           16.58%
Earnings from Investments 8,017.89                   -                          -                          1,253.15                 1,253.15                NA
Miscellaneous Revenue -                           -                          -                          -                          -                         NA

Local Revenue 163,446.93$             57,357,902$           57,357,902$           209,826.16$           (57,148,075.84)$    0.37%
State Revenue

Additional State Aid for Homestead Exemption -$                         -$                        -$                        33,705.00$             33,705.00              NA
State Revenue -$                         -$                        -$                        33,705.00$             33,705.00$            NA

Other Sources
Operating Transfer In 1,102,939.67$          -$                        -$                        -$                        -                         NA

Other Sources 1,102,939.67$          -$                        -$                        -$                        -$                       NA
Total Revenue 1,266,386.60$          57,357,902.00$      57,357,902.00$      243,531.16$           (57,114,370.84)$    0.42%

Expenditures:
71-6511 Bond Principal 18,368,781.24          38,303,562             38,303,562             12,875,000.00        25,428,562.00       33.61%
71-6521 Interest on Bonds 9,699,676.63            19,019,340             19,019,340             8,744,355.13          10,274,984.87       45.98%
71-6599 Other Debt Service Fees 24,230.00                 35,000                    35,000                    1,780.00                 33,220.00              5.09%

Total Expenditures 28,092,687.87$        57,357,902$           57,357,902$           21,621,135.13$      35,736,766.87$     37.70%

Excess of Revenues 
Over (Under) Expenditures (26,826,301.27)$       -$                        -$                        (21,377,603.97)$     

Fund Balance July 1, 2021 - (Un-Audited ) 29,506,217.01$      29,506,217.01$      29,506,217.01$      

Fund Balance Ending - Monthly Reporting Period 29,506,217.01$      29,506,217.01$      8,128,613.04$        (21,377,603.97)$    



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Capital Project Funds

for the Month Ending October 31, 2021
(Un-Audited)

2021 - 2022
2008 2014 2017 2021 Capital Projects

Capital Projects Capital Projects Capital Projects Capital Projects Total Revenues/
Program Program Program Program Expenses

Revenues and Other Resources:
Local 43.05$                                 95.80$                     1,064.20$                11,590.78$              12,793.83$              
State -                                       -                          -                          -                          -                          
Other sources -                                       -                          -                          125,000,000.00       125,000,000.00       

Total Revenues and Other Resources 43.05$                                 95.80$                     1,064.20$                125,011,590.78$     125,012,793.83$     

Expenditures and Other Uses:
6100 Payroll -                                       -                          -                          -                          -                          
6200 Professional and Contracted Services -                                       -                          -                          -                          -                          
6300 Supplies and Materials -                                       -                          321,790.12              -                          321,790.12              
6400 Other Operating Expenses -                                       -                          -                          110,309.72              110,309.72              
6600 Capital Outlay -                                       -                          4,457,157.98           8,372,412.93           12,829,570.91         
8000-Other Uses -                                       -                          -                          -                          -                          

Total Expenditures -$                                     -$                        4,778,948.10$         8,482,722.65$         13,261,670.75$       

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses 43.05$                                 95.80$                     (4,777,883.90)$       116,528,868.13$     111,751,123.08$     

Fund Balance July 1, 2021 - ( Un-Audited ) 200,058.73$                        445,427.51$            16,923,734.81$       (4,975,881.81)$       12,593,339.24$       

Fund Balance Ending - Monthly Reporting Period 200,101.78$                        445,523.31$            12,145,850.91$       111,552,986.32$     124,344,462.32$     



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Funds (Grants)

for the Month Ending October 31, 2021
(Un-Audited)

SPECIAL REVENUE FUNDS

Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage

Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:

Local 2,475.00$                 1,000$                    1,000$                    22,779.40$             21,779.40$             2277.94%
State 541,750.19               1,678,535               1,678,535               1,516,303.12          (162,231.88)            90.33%
Federal 801,008.95               23,771,185             23,771,185             2,399,008.80          (21,372,176.20)       10.09%

Total Revenues 1,345,234.14$          25,450,720$           25,450,720$           3,938,091.32$        (21,512,628.68)$     15.47%

Expenditures:
6100 Payroll 2,238,314.36            24,330,588             24,330,588             2,751,589.45          21,578,998.55        11.31%
6200 Professional and Contracted Services 4,632.12                   430,400                  430,400                  40,458.85               389,941.15             9.40%
6300 Supplies and Materials 666,397.58               648,732                  648,732                  1,091,228.21          (442,496.21)            168.21%
6400 Other Operating Expenses 6,057.85                   41,000                    41,000                    7,724.79                 33,275.21               18.84%
6600 Capital Outlay -                           -                          -                          32,786.50               (32,786.50)              NA

Total Expenditures 2,915,401.91$          25,450,720$           25,450,720$           3,923,787.80$        21,526,932.20$      15.42%

Excess of Revenues 
Over (Under) Expenditures (1,570,167.77)$        -$                        -$                        14,303.52$             

Fund Balance July 1, 2021 - ( Un-Audited ) -$                        -$                        -$                        -$                        

Fund Balance Ending - Monthly Reporting Period -$                        -$                        14,303.52$             14,303.52$             



Prior Year 2020 - 2021 Current Year 2021 - 2022
Debt Service % of Debt Service % of

Current Month Tax Collections: General Fund Fund Total Levy General Fund Fund Total Levy
5711  Taxes-Current Year Tax Levy -$                     -$                     -$                        0.00% -$                             -$                     -$                        0.00%
5712  Taxes-Delinquent Collections 66,603.22$           33,564.41$           100,167.63$           187,431.00$                 99,031.24$           286,462.24$           
5719  Penalties and Interest 13,799.05$           6,823.79$             20,622.84$             21,366.85$                   10,985.33$           32,352.18$             

Total Current Month Collections 80,402.27$           40,388.20$           120,790.47$           208,797.85$                 110,016.57$         318,814.42$           

Fiscal Year to Date Collections:
5711  Taxes-Current Year Tax Levy -$                     -$                     -$                        0.00% -$                             -$                     -$                        0.00%
5712  Taxes-Delinquent Collections 333,155.03$         163,828.94$         496,983.97$           325,533.05$                 171,265.23$         496,798.28$           
5719  Penalties and Interest 33,347.12$           16,661.21$           50,008.33$             74,166.03$                   37,307.78$           111,473.81$           

Total Revenue Collected 366,502.15$         180,490.15$         546,992.30$           399,699.08 208,573.01 608,272.09

Total Budgeted Tax Revenue
(Current, Delinquent, Penalty & Interest) 86,187,397.00$    43,715,670.00$    129,903,067.00$    100,750,161.00$          57,357,902.00$    158,108,063.00$    

Percentage of Budget Collected 0.43% 0.41% 0.42% 0.40% 0.36% 0.38%

Hays Consolidated Independent School District
Monthly Tax Collection Report

for the Month Ending October 31, 2021
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